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Understanding EMS – The backbone of the global 
electronics market

- Electronics

- Services

- Manufacturing

Operations of EMS companies can be divided into 3 categories:

1. Original Design Manufacturing: Companies manufacture 
products as per the specifications provided by the OEMs.

2. Electronics manufacturing services: It is the most prevalent 
model in India, where companies manufacture products 
based on customers' specifications.

3. Job work: Companies are only responsible for assembling the 
products. Very small-sized companies follow this model.

In India, companies in this industry offer PCB* assembly,
electronics box builds and contract manufacturing of consumer
electronics.

*PCB- Printed Circuit Board , OEM- Original Equipment Manufacturers 3



Source: JM Financial; ROW – Rest of the world.

EMS market - India vs World 
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India’s share in the global 
EMS market is expected to 

increase by CAGR 32.3% 
between 2021 & 2026 

EMS market share in 2021 
(%)

EMS market share in 2026E
(%)

The contribution of domestic electronics production to India's GDP is expected to rise significantly, reaching 5.3% by FY27 from 2.8% in FY21, 
indicating the sector's increasing importance to the overall economy. 
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Growth Drivers
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What’s driving the key EMS segment? 

Source: EY. CEA- Consumer Electronic Appliance

Mobiles

CEA

Industrial

Auto

IT

Lighting

Medical

Declining prices and increased mobile penetration in rural India likely to drive the market over 
next few years.

Changing lifestyle and higher spending capacity are the key drivers for the growth of this sector 
that includes televisions, washing machines, refrigerators, cameras.

Industry 4.0 and smart manufacturing will increase the use of electronic components, driving 
overall process efficiency.

Connected, autonomous and electric vehicles are the key trends driven by environmental 
sustainability and digitalization resulting in higher usage of electronic components.

Availability of broadband in remote areas and post pandemic work-from-home culture / online 
education are creating opportunities for the IT hardware market in India.

Energy efficiency regulations and reduced prices of LED light sources are the key drivers 
replacing conventional products with LED lighting.

Introduction of advanced technologies, changing clinical needs, new policies and regulations 
driving the sector to innovate and maintain their competitive advantage.

Applications Key Growth Drivers
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Source: Business bar. EMC-Electronic Manufacturing Clusters, SPECS- Scheme for Promotion of Manufacturing of Electronic Components and Semiconductors

Factors driving the EMS market in India

Govt programmes 
like India semicon 

mission,PLI 
scheme,EMC 2.0 
scheme & SPECS 
are key drivers for 

growth of EMS  

Companies and 
governments 

across the world 
are reducing their 
dependence on 

China

Imports are 
expected to reduce 
from 21% to 13% of 

the Indian 
electronics market 
driving domestic 
manufacturing

Make in India and 
Digital India 

programs boosting 
investments in 
manufacturing 
sector in India

Eg Foxconn, 
Samsung

Govt. Initiatives China +1 Strategy Import Substitution Investments by Local & 
Global players
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Source: Equirus Securities, BOM- Bill of Material

The consumption of electronics in India is poised to rise
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India’s per capita electronics consumption is just ~1/4th of 
global consumption

Electronics as a % of vehicle cost is only going 
to increase going forward
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Source: JM Financial,Industry

India's electronics industry is on the cusp of significant growth

3
,8

8
3

 

4
,5

8
0

 

5
,3

3
6

 

5
,5

4
5

 

6
,3

7
6

 

7
,5

2
4

 

9
,2

5
5

 

1
1

,6
6

1
 1
5

,1
5

9
 1

9
,4

0
3

 

1,685 
1,981 

1,608 1,736 
2,887 

3,040 

3,001 

2,968 

2,743 

2,137 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

FY18 FY19 FY20 FY21 FY22 FY23 FY24E FY25E FY26E FY27E

Total electronic market in India (INR Bn)

Domestic Production Import

CAGR FY18-23
Overall:14%
Domestic:14%
Import:13%

CAGR FY23-27E
Overall:20%
Domestic:27%
Import: -8%

To meet this rising consumption, we are relying more on domestic production compared to imports which are shrinking
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Growing exports are also contributing to EMS growth

Source: JM Financial,Business Standard. FPD-Flat Panel Display

Electronic exports to see a meteoric rise

1. Mobile Phones
2. Engine Control Units
3. Industrial Machinery

Top 3 products 
in exports

INR Bn
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FY Rank

FY16 178

FY17 239

FY18 19

FY19 19

FY20 8

FY21 9

FY22 9

FY23 5

India's mobile phone exports surge post PLI scheme

Source: JM Financial,Mint

India’s ranking - Mobile phone exportsIndia’s mobile phone exports have grown at a CAGR of 75% since FY16

INR Bn
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PCBA- Printed Circuit Boards Assembly. Source: Equirus Securities

India’s foray into PCBA 
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PCB assembly market in India

PCB assembly market in India to grow at a 36% CAGR over FY21-FY26E

PCB has critical components such as:

Flash memory 
Application processors
Semiconductor-based active 

     and passive sub-components

PCB-The nucleus of any electronic item
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Market Segmentation
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EMS market segment – HVLM vs LVHM

Source: Equirus Securities. HVLM – High Volume Low Margin, LVHM – Low Volume Hugh Margin

EMS Segment Matrix Indian EMS market segmentation by 
HVLM vs LVHM
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EMS market by key segment

Source: JM Financial, Industry

   

   
  

  
          

   
   
   

  
  

  
  
  

   
   

   
  

   

  
   

  

   
   

  

  
  
    

  

   
  
   
    

   
   

 

  
  

  

  

   

   

   

   

   

   

   

   

   

    

The electronic market split by product segment

15



Key Players
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Key players in the EMS space

Source: Aranca

Domestic players have a stronghold in CEA, Industrial, Automotive and Medical space 
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Kaynes Technology is a leading end-to-end and IoT solutions-
enabled integrated electronics manufacturer in India.
Multiplier

Stock price has multiplied 8x times since inception.
Competitive Advantage

Kaynes boasts of a well-diversified business profile with a 
portfolio having applications across industry.
Kaynes has 350+ customers across 26 countries & has 
higher share of LVHM and does complex PCBA.

Growth Drivers
The company has recently ventured into semiconductor 
assembly and testing (OSAT), and high-density 
interconnect PCBs (HDI PCBs).

Leader in EMS space in India.
Multiplier

Stock price has multiplied ~5x times in the past 3.5 years.
Competitive Advantage

Partnership with Lenovo,Asus,HP,Acer to manufacture 
Laptops in India.
Largest LED TV production capacity in India.

Growth drivers
USD 9 bn worth of imports, IT hardware is a  key focus 
area for import substitution.
Government imposing restrictions on import of PCs and 
Laptop computers.

Source: NSE. Data as 24th Sep 2024. Past performance may or may not be sustained in future; PCB – Printed Circuit Board; PCBA – Printed Circuit Board Assembly. The above is for illustration purpose only and does not indicate that the fund will buy 
the stocks. ioT- Internet of Things.OSAT- Outsourced Semiconductor Assembly and Test

Stock examples - EMS

Dixon Technologies Ltd. Kaynes Technology India Ltd. 
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Source: Company Data,Screener. The above is for illustration purpose only and does not indicate that the fund will buy the stocks. CEA – Consumer Electronics and Appliances.*Last 3yrs

EMS players are experiencing robust revenue growth

EMS Players Application Presence Revenue CAGR (FY19-24)

DIXON Tech.

AMBER Entpr.

ELIN Electr.

SYRMA SGS Tech.

CENTUM Elecr.

CYIENT DLM

Mobile, CEA, Lighting, IT, Medical

CEA, Auto

CEA, Lighting, Medical

CEA, IT, Auto, Industrial, Medical

Auto, Industrial, Medical

Industrial, Medical

43%

20%

5%

53%*

3%

20%

KAYNES Tech. CEA, IT, Industrial, Medical 45%
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EMS players in our portfolio
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Stock Fund Weight%

Dixon Technologies (India) Ltd. Edelweiss Flexi Cap Fund 1.81%

Dixon Technologies (India) Ltd. Edelweiss Focused Fund 3.12%

Dixon Technologies (India) Ltd. Edelweiss Mid Cap Fund 4.28%

Kaynes Technology India Ltd. Edelweiss Mid Cap Fund 0.54%

Dixon Technologies (India) Ltd. Edelweiss Multi Cap Fund 1.61%

Kaynes Technology India Ltd. Edelweiss Multi Cap Fund 1.17%

Dixon Technologies (India) Ltd. Edelweiss Small Cap Fund 1.87%

Avalon Technologies Ltd. Edelweiss Small Cap Fund 0.88%

Dixon Technologies (India) Ltd. Edelweiss Technology Fund 1.94%

Cyient DLM Ltd. Edelweiss Technology Fund 1.14%

Source: Internal. Data as on 31st August,2024. The above stocks are subject to change and do not constitute recommendations.



This document is for information purposes and private circulation only and is not an offer to sell or a solicitation to buy any mutual fund units / securities or to have 

business relations with Sponsor/ AMC/ Trustee Company and its associates or Edelweiss Mutual Fund. These views alone are not sufficient and should not be used for 

the development or implementation of an investment strategy. All opinions, figures and estimates included in this document (unless as specified in the document) are as 

of this date and are subject to change without notice. It should not be construed as investment advice to any party. Neither Sponsor/ AMC/ Trustee Company and its 

associates nor Edelweiss Mutual Fund or any person connected with it, accepts any liability arising from the use of this information. Utmost care has been exercised 

while preparing the document, and Sponsor/ AMC/ Trustee Company and its associates or Edelweiss Mutual Fund does not warrant the completeness or accuracy of 

the information and disclaims all liabilities, losses and damages arising out of the use of this information. The recipient of this material should rely on their 

investigations and take their own professional advice.  Investment decisions of the AMC may not always be profitable. 

All logos used in the presentation are trademarks or registered trademarks of their respective holders. Use of them does not imply any affiliation or endorsement by 

them. The Sector / Stocks /issuers mentioned in the presentation do not constitute as any research report / recommendation and the fund may or may not have future 

position in these stocks / sector / issuers. For complete details on investment objective / strategy / asset allocation / risk factors etc. of funds mentioned in this 

presentation, please refer the scheme information documents available on ISC of AMC and also available on https://www.edelweissmf.com/ 

For risk-o-meters click here *

Disclaimer
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Mutual fund investments are subject to markets risks, read all scheme related documents carefully.

https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.edelweissmf.com%2F&data=04%7C01%7CNiranjan.Avasthi%40edelweissmf.com%7C5ac5555b6ce04a22a54d08da18607316%7C76fd78b283b74fc7b5ba5f59f5beb8cc%7C0%7C0%7C637849099785716330%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=ntp4msuU%2BTJAIvWOJACYM3jqyn%2BihDgQQtK5sW3Xi7k%3D&reserved=0
https://www.edelweissmf.com/statutory/riskometer


Thank you!
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